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ABSTRACT 

This document presents step-by-step guidelines to help 
communities and organizations implement youth-led research, evaluation, and 
planning (Youth REP) as a way of empowering youth to participate in community 
development and social transformation. The guide offers an overview of youth- 
led research and evaluation project stages and critical insights from project 
facilitators, youth evaluators, and community members who have used the Youth 
REP approach to address a wide range of issues such as enhancing public 
health, strengthening after-school programs, reforming the juvenile justice 
system, and improving public schools. The introduction explains the 
conceptual foundations of Youth REP. Part 1 offers guidance on assessing 
organizational readiness to take on youth-led projects and gives advice from 
youth evaluators and their host organizations. Part 2 provides a detailed 
overview of the Stepping Stones process for youth-led research or evaluation 
and discusses the following steps that an organization might take to develop 
and implement a program: getting ready; orientation and team building; 
research/evaluation design; skill development; data collection and 
documentation; data analysis; final report, presentation, and celebration; 
and developing and implementing an action plan. Part 2 also includes sample 
activities and "snapshots" of past Youth in Focus-coached projects. 

Appendices provide information on other resources and examples of youth led 
research and evaluation project budgets and timelines. (MN) 
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Youth In Focus is a non-profit intermediary 
organization that fosters the development of youth, 
organizations, and communities by supporting 
Youth-led Research, Evaluation, and Planning (Youth 
REP). Our work is based on the belief that youth can 
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and presentation skills. This type of youth its least powerful members. 

involvement strengthens youth-serving Youth REP requires organizations, community 

organizations and communities by bringing leaders, and youth participants to ask critical 

in the insights, creativity, leadership, and questions about how local institutions operate 

energy of their youth constituents. and how they can be improved. Who makes 
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the politicized urban atmosphere of the and seeks to build the capacity of youth Youth REP embodies all of these theories in 

1960s, to Arnstein’s ladder of citizen (particularly those marginalized by race, different ways. It provides a vehicle for young 

participation (1979), to Hester’s participatory economics, language, culture, sexual orientation, people's personal development, and at the 

landscape and neighborhood design processes etc.) first to critically understand oppression same time it promotes a participatory model 

(1990), to the specialized field of children’s and then to become active change agents in of community and organizational development. 
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Deborah Alvarez-Rodriguez — Dorette English 

former Director of San Francisco's Department of former Executive Director, Roundhouse Council 

Children, Youth and their Families Indian Education Center 
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fliers, and participating [in] the actual 
interuieujs and selections. UJe also deferred 
to their recommendations on mho to hire. " 
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So how do youth-led research and evaluation actually work? 





evaluation projects. A quick reading of this section will 
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leadership, staff, and board if appropriate. Key activities include creating an 
organizational plan that establishes project parameters, staffing up, and identifying 
and gathering necessary resources. 
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How well does the staff 
reflect/ share your culture? 
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documentation skills (note-taking, sketching, writing summaries), organizing skills (scheduling, organizing data), artistic skills 
(photography, drawing, video production), communication skills (writing, public speaking, listening, negotiating), and other 
skills specific to the project's goals, methods, and final product. Youth practice these skills through creative, engaging 
activities that further their work on the project. 
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After so much time and effort, the team deserves a big 
celebration! This is an opportunity for the youth both to 
celebrate their own work and to be recognized by the 
facilitators, the organization, their families, and the 
broader community. 
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surfaced in the research/evaluation and develop a timeline for achieving several specific goals. Youth evaluators also 
find out how to directly link research and evaluation to action, and prepare to put their new critical thinking, 
leadership, research and planning skills to use within the project context and in the broader scope of their lives. 
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Evaluation/next steps planning 






Project Follow-up 

Evaluation/next steps planning 



Longer timelines can allow for more complex projects and more polished final products. With a 12-month timeline, teams can take on a bigger project 
scope— such as evaluating a system or network of organizations (see stories about Youth IMPACT in Part II, Getting Ready and Data Analysis), or 
researching a broader community issue such as juvenile justice issues (see story on the Juvenile Justice Evaluation project in Part II, Data Collection). 
They can consider doing multiple rounds of data collection, such as distributing surveys, analyzing them, and then convening focus groups to probe 
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